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Distribution:
SEA00B
SEA09
SEA09B
SEA01
SEA02
SEA03
SEA04
SEA05
SEA07
SEA91
SEA92
PEO CLA
PEO SUB
PEO MIW
PEO USW
PEO SC
PEO DD21

Copy to:
PMS 305
PMS 500B
PMS 303B
PMS 400G8
PMS 392A4B
PEO TAD-SEP
PMS 404B



TIMETABLE FOR NAVSEA TOC PROGRAM IMPLEMENTATION

DATE EVENT
March 12, 1998 • Templates and Guidebooks posted to

NAVSEA Web Site
 

 April/May 1998 • SEA017 train to PEOs and Directorates
 

• Directorates/PEOs provide feedback on
process, guidebooks and templates

 
 June 1, 1998 • PEOs nominate pilot programs to SEA

00
 

 June 19, 1998 • COMNAVSEA selects Pilot Programs and
identifies to ASN(RD&A)

 
 September 30, 1998 • Formal TOC Goals established for

pilot programs; progress towards
regular status reporting of goals
using metrics

• ACAT 1&2 TOC Reduction Plans
submitted to SEA 00 via SEA 017

 
 December 30, 1998 • Formal TOC Goals established for all

ACAT I/II programs; progress towards
regular status reporting of goals
using metrics

• ACAT 3&4 TOC Reduction Plans
submitted to SEA 00 via SEA 017

 
 June, 1999 • Formal TOC Goals established for all

ACAT III/IV programs & deployed
systems; progress towards  regular
status reporting of goals using
metrics
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